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Objective 
 

For cricket to flourish within our borough set up we need to develop a quality cricket system which incorporates all or most of the elements 
comprising the key components. These include the organisation and management of squad selection, training, matches, players, coaches, facilities 

and equipment required to support our structure. One of the key elements crucial to having an effective coaching programme is to ensure that 
cricket within our borough set up is well organised, effectively planned and efficiently managed. To be effective in the long term our structure needs 

to encompass all coaches and players within an organisational framework that best caters for the player’s needs, interests and abilities. 
 

 

Coaching Programme 
 
An effective coaching programme needs to focus on the big picture. Adopting a coordinated season focus and developing a coaching plan will help 

to achieve this. An essential element of an effective borough cricket programme is developing and implementing a coaching plan. Selecting the 
appropriate coaches and matching them to the right team is also an important part of developing an effective coaching programme. Having the right 
coach for each team is crucial to the ability of specific teams to fulfil their potential and ensures the programme heads in the right direction. Another 

key task is to make sure that all coaches are aware of their roles, the standards and expectations of the borough structure, have opportunities to 
share experience and swap ideas.  

 

 

Coaching Plan 
 
Our coaching plan should be a written outline of the COACHING PROGRAMME for the season. It provides a broad overview of the season and 
may incorporate pre-season, during the season and end of season activities. It must take into account the facilities and equipment available for 
practice sessions and the ability and competitive level of the teams within our borough structure. 
 
Our coaching plan should contain the following: A calendar of practice sessions and matches. A set of core skills that cover the essential identified 
match and team needs, together with a list of appropriate drills to develop these. These skills need to be prioritised, then divided and spread 
throughout the coaching plan. These core skills and drills can then be used as the basis of our practice sessions. Implementing such a programme 
within our borough structure ensures that the fundamental batting, bowling, fielding, wicket keeping and tactical skills crucial for success in cricket 
are targeted and developed in all players, thus giving them a sound foundation on which to build their skills. 
 
To be effective practice sessions need to be well planned and well run. Each session must have objectives and a structure, be varied and 
challenging, create match-like situations and encourage decision making, allowing all players to get something out of improving their game. In this 
way players will develop, enjoy practice and look forward to attending the next session. 
 
A practice plan for each session detailing the type of practice, objectives, facility and equipment requirements, introduction and warm up, skill 
development in terms of which skills will be focused on and drills to be used, cool down and conclusion including match arrangements. To be most 
effective practice sessions must try and replicate a real game as much as possible. In these way players technical execution and decision making 
are fully challenged as they are in a match We need to design our sessions so they include as many variables that simulate match conditions as we 
can in order to fully extend and develop our player’s physical, technical, mental and tactical skills. 
 
In addition to such organisational details as the date, time, venue, practice plans should have clear objectives. These are the aims, reasons for or 
focus of our practice sessions. They are what we want to accomplish during the practice sessions. We need to identify the team or individual player 
deficiencies or areas in need of improvement we want to work on. The rest are derived from the needs of the next match or matches in terms of 
competition format. 
 
Try and keep the objectives to three or five bullet points. Early in the season this can be difficult because there is so much to cover. This is the 
advantage of have a coaching plan in which we can spread the core skills and drills we have identified though out the season. 

 

 

Player Measurement 
In addition to evaluating the effectiveness of a practice in terms of game like qualities, it is also important to assess each player’s performance at 
practice. KEY PERFORMANCE INDICATORS are simple measures that can be used by coaches to provide players with specific feedback on the 
quality of their batting or bowling performances. This evidence can be used on a comparative basis by players to evaluate their own performance, to 
motivate themselves to achieve greater consistency and improve their results and to make decisions about the possible strategies they might 
employ in a game. 
 

 

Game Understanding: 
 

It’s important for players to learn to plan and prepare themselves as individuals and as a team for a match and to develop an awareness of the 
game and its tactics. As players progress up the player development pathway the importance of these aspects of their game increases dramatically. 
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Objective 
 

Our coaching plan should be based around a set of core skills that are essential to individual and team needs as players move up the development 
pathway. We need to focus on fitness, fielding awareness, batting & bowling plans along with tactical skills and game management. Team work and 

leadership will also play a major role within our plan. 

 

Batting: Bowling: 

To provide an understanding of BATTING and to build an approach to 
batting at practice, before going out to bat, in building an innings and 
working to create partnerships. 
 
Our session’s plans will focus on attitude, approach, technique and 
tactics allowing players to set targets, build partnerships and develop a 
batting plan during matches. 

To provide an understanding to the approach to bowling. To consider 
how to bowl at practice, plan an over, bowl in partnerships, develop 
situational awareness and be able to use variations. 
 
This will allow our player’s to plan an over bowl in partnerships and have 
situational awareness in matches with a clear bowling plan allowing 
players to build pressure in matches. 

Fielding Awareness: Captaincy. Leadership and Teamwork. 

To provide all players with the opportunity to learn the fielding positions. 
To provide players with the chance to learn the roles of different fielding 
positions and explore what skills are required in these positions. 
To provide players with the opportunity to demonstrate knowledge of 
fielding positions and apply field setting strategies to different situations 
in the game. 
 
The modern cricketer is expected to be a competent fielder. All players 
should continually work on their fielding skills and be able to perform all 
skills at match intensity. Players should be encouraged to try all 
positions before specialising. The modern game is fast and demands 
that all players possess a high level of fitness and flexibility. Coaches 
should incorporate fielding drills into practice sessions where possible. 
 
We need to work on game scenarios based on the level of experience 
and ability of the squad. 

To provide all players with the opportunity to learn key leadership skills 
as part of understanding the role and responsibilities of captaincy. 
To develop the leadership competencies of listening, communicating, 
cooperating, problem-solving and decision-making of all players by 
encouraging them to work together and use these skills to build a 
successful team. 
 
The ideal captain is both a natural leader and an astute tactician with 
self-confidence. They need to be outgoing and enjoy the popular 
support and respect of their team. Captaincy is about leadership. Like 
other aspects of the game, it is important to remember the skills of 
captaincy take time to develop. 
 
As soon as the team is selected and a captain chosen it is time to begin 
setting the tone within the team by developing a culture of respect for 
each other and for the game. 

 

Design & Utilise Practice Plans 

 
Our practice plans will be a written plan that outlines our practice sessions, reminding us what we want to do and when we want to do it. Our 
practice plans are a critical part of running a successful practice session. It will provide a written outline with enough detail to allow us to run a 

practice session in a structured and organised manner. We need to provide enough detail in each section of the plan so we can move smoothly 
from section to section during the practice. 

 
Clear objectives will provide the reasons for or focus of our practice sessions. They will identify game, team or individual player deficiencies or 

areas in need of improvement. 
 

Sample Objectives 
 

Pre-batting routine. Batting set up, including pre-movement. Starting an innings. 
Concentration – visual, physical and verbal cues. 
Batting plans for different bowlers- pace and spin. 

Decision making-play or leave.  
Different types of batting strokes. 

Playing spin-learning to use the feet, work the length and gain knowledge of hitting zones. 
Hitting the gaps. Playing the bouncer. 

Running singles and rotating the strike. 
Running between the wickets. 

Bowling plans for different batters. 
Different types of bowling grips, actions and deliveries. 

Bowling to left handed batters-line and length. 
Bowling at the start or at the end of an innings. 

Attacking fielding. 
Fielding positions for different bowlers and batters. 

 

Conclusion 
 

Building a successful cricket programme within our borough structure will not be easy. It will take time, commitment, vision, energy and enthusiasm. 
We need to continually review policies, procedure, practices, and provide feedback to coaches, parents and players. 

 

 


